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NOI DUNG CHINH
. Van ban QPPL:
1T 62/2012/TT-BGDDT ngay
28/12/2012, TT 38/2013/TT-BGDDT
ngay 29/11/2013 cua BT Bo GDDT:
Chuong 2 - Tu danh gia
- Hudng dan TDG trudng PH, CD, TCCN:
CV 462/KTKDCLGD-KbbH ngay
09/5/2013 cua Cuc KTKBCLGD:
1. M@ dau
2. Quy trinh TBG
3. Cau truc ban bao cao TG ?




. M& dau

Muc tiéu cua KBbCLGD

o Dam bao va nang cao CLGD;

o Xac nhan muc do0 CSGD dap Ung muc
ti€u trong tung giai doan nhat dinh;

o Can cU giai trinh v&8i cac cd quan QLNN
va XH vé thuc trang chat lugng;

o Cd s3 cho ngudi hoc lua chon CSGD va
nha tuyén dung lao ddng tuyén chon
nhan luc. 3



. M& dau

Nguyén tiac KPCLGD
o Boc lap, khach quan, dung phap luat;

o Trung thuc, cong khai, minh bach;
o Binh dang, bat budc, dinh ky.



. M& dau

o Tu danh gia la mot khau quan trong
trong hoat ddng kiém dinh chat luong
trerng/ chu’dng trinh DH, CD va TCCN.
Po Ia qua trinh do chinh tru’dng/khoa can
c’ vao cac tiéu chuan danh gia chat
lucng do BO GDDT ban hanh dé tién
hanh tu xem xét, bao cao vé tinh trang
chat Iu’dng va hleu qua cac hoat dong,
cTe chi ra mat manh, mat yeu tu do cO
cac bién phap diéu chlnh cac nguon luc
va qua trinh thuc hién nham dat ducdc
cac muc tiéu dao tao dé ra.




. M& dau
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Vi tri ciia tw danh gia trong ké hoach nang cao chat lwgng
trueong dai hoc, cao dang va trung cap chuyén nghiép




. M& dau




. M& dau
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. M& dau

o TPG la khau quan trong dau tién trong
quy trinh KBCLGD, hudng t8i muc tiéu
cua KBCLGD

o TBG khong chi tao cd s cho cong tac
danh gid ngoai ma con thé hién tinh tu
chu va tinh tu chiu trach nhiém cua
trudng trong toan bo hoat dong dao
tao, nghién cdu khoa hoc, dich vu xa
hoi,... theo chidc nang, nhiém vu ducoc
giao, phu hgp vdi si mang va muc tiéu
cua trudng.
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. M& dau

o Trong qua trinh tu danh gla dua theo
tu’ng tiéu chudn va tiéu chi, tru’dng
tap trung thuc hién nhirng viéc sau:
a) Mo ta, lam ro thuc trang cua

trudng;

b) Phan tich, giai thich, so sanh va
dua ra nhu’ng nhan dlnh chi ra
nhu’ng diém manh, dlem yéu / thiéu
st va nhirng bién phap khac phuc;

c) Lén k& hoach hanh déng dé cai
tién, nang cao chat lugng giao duc.

10



. M& dau

o Tu danh gia la mot qua trinh lién tuc,
doi hoi nhiéu cong suc, thdi gian, phai
co su tham gia cua nhiéu daon vi va ca
nhan trong toan trudng/khoa.

o Hoat dong tu danh gia doi hoi tinh
khach quan, trung thuc va cong khai.
o Cac giai thich, nhan dinh, két luan dua
ra trong qua trinh ty danh gia phai dua

trén cac minh chung cu thé, ro rang,
dam bao do tin cay, bao quat hét cac
tiéu chi.
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Il. Quy trinh tw danh gia

1. Thanh Iap HOi dong tu danh gia

2. Lap ké hoach tu danh gia

3. Phan tich tiéu chi, thu thap thong tin
va minh ching. X&' ly, phan tich cac
thong tin va minh ching thu dugc

4. Viét bao cao tu danh gia

5. Cong bo bao cao tu danh gia trong noi
bo CSGD

6. Trién khai cac hoat dong sau khi hoan
thanh dgt tu danh gia.
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Il. Quy trinh tw danh gia

1. Thanh Iap HoOi dong tu danh gia
CSGD
HOi dong tu danh gia do Hiéu trudng ra
quyét dinh thanh 1ap cé nhiém vu trién
khai cac hoat dong tu danh gia. HoOi
dong tu danh gia co tu 11 dén 30
thanh vién, trong do:

o Chu tich HOi dong la Hiéu truang, P.Chu
tich H6i dong la Phd Hiéu trudng (+
Trudng khoa doéi voi KBCTDT);

13



Il. Quy trinh tw danh gia

o Cac uy vién la
Pai dién HD trudng/HD quan tri
Pai dién HOi dong khoa hoc va dao tao;

Cac trudng phong, ban, khoa, bo mon
(Mot s0);

Trudng don vi (bo phan) chuyén trach
vé dam bao chat lugng;

Pai dién cho cac GV, ngudi hoc;

Pai dién cho t6 chi’c Dang CS Viét Nam;
Pai dién cdc doan thé va to chlc xa hdi
cla trudng.
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Il. Quy trinh tw danh gia

o Giup viéc cho HOi dong tu danh gia
la Ban thu ky do Trudng don vi
chuyén trach vé bam bao chat
lUong lam Trudng ban. Thanh vién
Ban thu ky bao gom cac can bo cua
don vi chuyén trach vé dam bao
chat luong va cac can bd khac do
HOi ddng tuyén chon.
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Il. Quy trinh tw danh gia

o Cac thanh vién cua Ban thu ky dugc
to chirc thanh cdc nhém cdng tac
chuyén trach. M6i nhom cong tac co
4-5 ngudi, phu trach 1-2 tiéu chuéan
va do mot thanh vién cua HQi dong
phu trach. Moi thanh vién cua Ban
thu ky cé thé tham gia khéng qua 2
nhom cdng tac chuyén trach.

* HOoi dong tu danh gia CTPT
(xem TT 38/2013)
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Il. Quy trinh tw danh gia

2. Lap ke hoach tu danh gia
K€ hoach ty danh gia cua trudng phai
thé hién dudc cac noi dung sau:

o Muc dich va pham vi cua dot tu danh
gia,

o Thanh phan HOi dong tu danh gia va
Quyét dinh thanh lap HOi dong tu danh
gia;
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Il. Quy trinh tw danh gia

o Phan cbng trach nhiém cu thé cho
tu'ng thanh vién cua HOi dong, xac
dinh nhirng cong viéc phai thuc hién
('ng vd3i ting tiéu chudn, thoi gian
bat dau va két thic, ngudi chiu
trach nhiém chinh, ngudi phéi hgp;

o Céng cu danh gid (cac tiéu chuan
danh gia chat luong);
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Il. Quy trinh tw danh gia

o Xac dinh cac théng tin va minh
ching can thu thap;

o Du ki€n cac ngudn luc va thdi diém
can huy dong cac nguon luc cho cac
hoat dong néu trén;

o ThOi gian bi€u: Chi ro khoang thdai
gian can thiét dé trién khai tu danh
gla va lich trinh thuc hién cac hoat
dong cu thé.
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Il. Quy trinh tw danh gia

3 bu¢dc danh gia tiéu chi

4 )

e Phan tich ~ ~
tjéu ChAI'; e VViEt bao
tim thong cao tiéu
tin, minh -' chi

. ching .
e Viet phieu L

danh gia |
tiéu chi Budc 3 ‘
\_




3a.
va minh chirng

Il. Quy trinh tw danh gia

Phan tich tiéu chi, thu thap thong tin

o Can cU vao cac tiéu chi, lap bang phan

ti

ch tiéu chi, dinh hudng tim thdéng tin,

minh ching

ofTl

hong tin la nhifng tu liéu dugc s’ dung

dé€ ho trg va minh hoa cho cdc nhan dinh
trong bao cao tu danh gia cua trudng.

T
Kk

nong tin dudc thu thap tu nhiéu nguon
hac nhau dé dam bao do tin cay va tinh

C

ninh xac. !



Il. Quy trinh tw danh gia

o Minh chi’ng la nhirng thong tin gan
vdi cac tiéu chi @€ xac dinh muc do
dat dudc trong moai tiéu chi. Cac
minh chi’ng dugc su dung lam can
clr dé dua ra cac nhan dinh trong
bao cao.
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Il. Quy trinh tw danh gia

o Tién hanh thu thap thong tin va minh
ching. Thong tin va minh ching thu
ducc khong chi phuc vu cho muc dich
tu danh gia, ma con nham mo ta thuc
trang cac hoat dong cua tru’dng dé
ngudi doc hiéu hon, qua do lam tang
tinh thuyét phuc clia ban bdo cdo tu
danh gia.

o SU dung thong tin, minh ching nhu
thé nao cho dung???
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Il. Quy trinh tw danh gia

o Trong qua trinh thu thap thong tin
va minh chi'ng, phai chi ro nguon
goc cua chung. Luu gitr cac thong
tin, minh ching, k& ca céac tu liéu
lien quan dén nguon goc cua cac
thong tin va minh chi’ng thu dudgc,
co bién phap bao vé cac thong tin
va minh ching do.

o Khuyén khich s6 héa minh ching
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Il. Quy trinh tw danh gia

3b. XU ly cac thong tin va minh
chi'ng thu dudc
MOt sO thong tin thu dugc phai qua
XU ly mai su dung dugc. Cac ky thuét
thong ké dugc su dung nhi€u 6 cong
doan nay Cac thong tin diéu tra phai
dugc sir dung & dang s6 liéu téng
hgp, tranh s dung nhitng thong tin
lam anh hudng dén cac don vi hoac
ca nhan cung cap thong tin.
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Il. Quy trinh tw danh gia

4. Viet bao cao tu danh gia

- Viét phiéu danh gia tiéu chi (can
cd vao bang phan tich tiéu chi,
kem theo cac minh chirng)

- Viét bao cao tiéu chi va tiéu chuan

- Viet bao cao tu danh gia dua trén
cac bao cao tiéu chi, tiéu chuan va
phan tong quan vé co sé dao tao

(Két thidc moéi budc nén té chic
nghiém thu co phan bién vdi HD
TDG va cac can bo chu chot) 26




Il. Quy trinh tw danh gia
4. Viet bao cao tu danh gia
o Bao cao tu danh gia phai mo ta mot cach
ngan gon, ro rang, chinh xac va day du cac
hoat dong cua trudng, trong do phai chi ra
nhitng di€m manh, diém yéu, nhirng ton tai,
kho khan va kién nghi cac giai phap cai tién
chat luong, ké hoach thuc hién, thdi han
hoan thanh, thdoi gian ti€én hanh dgt tu danh
gia ti€p theo, tinh hinh va két qua thuc hién
cac bién phap da deé ra trong lan tu danh gia
trudc (n€u co).
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Il. Quy trinh tw danh gia

uong.

KEét qua tu danh gia dugc trinh bay lan
uct theo cac t|eu chuén danh gla chat

rong moi tiéu chuan, trinh bay

an lugt theo tung tiéu chi. P&i v&i moi

ti€u chi phai viét day du 5 phan:

U A WN

. MO ta
. Diém manh

TOn tai
K& hoach hanh dong
Tu danh gia: (bat / Chua dat)
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Il. Quy trinh tw danh gia

5. Cong bo bao cao tu danh gia trong noi bo

O

CSGD

Cong bo du thao bao cao TDG trong noi bo CSGD
it nhat 2 tuadn dé cac can bo quan ly, GV, nhan
vién va ngudi hoc cd thé doc va gop vy kién.

Thu thap va xd ly cac y kién thu dudc sau khi
cong bo du thao bao cao TbG, hoan thién bao cao
TDG.

Bao cao TDG, sau khi hoan thién, dugc Hiéu

tru’dng phé duyet dugc Iu’u trlf cung toan bd ho sd
lién quan trong qua trinh xay dung va hoan thién.

Ban sao bdo cdo TPG dudc dé trong thu vién,
dugc phep mugn va su dung theo quy dinh cua
Hiéu truong. 29



Il. Quy trinh tw danh gia

6. Cac hoat dong sau khi hoan
thanh dot tu danh gia

o Thuc hién cac ké hoach cai tién chat
Iu’dng du’dc cTe ra trong bao cao tu
danh g|a dé cai tién, nang cao chat
lUong giao duc.

o Hang nam, bao cao tu danh gia dugc
cap nhat theo hién trang cua CO SO
giao duc (du’dl dang bdo cdo bd sung
hdng ndm) va luu tri trong thu vién
cua co sO giao duc.
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Il. Quy trinh tw danh gia

* Ché do bao cao

o Bao cao cg quan chu quan vé ket qua TG,
dé nghi ho trg trong qua trinh cai ti€én nang
cao chat lugng dao tao theo TBG

o GuUi file cong van cung file bao cao tu danh
gid vé Cuc Khao thi va Kiém dinh chéat
luong - BO Giao duc va Dao tao, trong do
néu rd sb luogng cac tiéu chudn, tiéu chi
dat/ chua dat va du kién thdgi gian trudng
cd thé danh giad ngoai.
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lIl. Cau tric bao cao TBbG

cau

trdc bao cdo tu danh gia theo th tu sau:

1. Trang bia chinh; trang bia phu;
2. Danh sach thanh vién H6i dong TbG;

D

© 0N VAW

D
D
D
D

. Muc luc;
. Danh muc cac chir viét tat (néu co);

nan I: Pat van deé:

nan II: Téng quan chung:

nan III: Tu danh gia cua trudng
nan IV. K&t luan

han V. Phu luc
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lIl. Cau tric bao cao TBbG

Phan I. DAT VAN DE (1-2 trang)
MO ta van tat muc dich, quy trinh
tu danh gia, phuong phap va
cdng cu danh gid d& cung cép
thong tin vé boi canh cua dgt tu
danh gia, nham gilp ngudi doc
hi€éu rd ndi dung cua ban bao céo.
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lIl. Cau tric bao cao TBbG

Phan II. TONG QUAN CHUNG (10 trang)

bay la phan giup ngudi doc co cai nhin
tong thé vé trudng trudc khi doc bao
cao chi tiét.
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lIl. Cau tric bao cao TBbG

Phan III. TU DANH GIA (theo tirng
tiéu chuén)

Phan néy mo ta chi tiét két qua tu
danh gia cua nha truong, lan lugt xem

xét 10 tiéu chuldn danh gia. Trong moi
tiéu chuén, l1an lucgt xem xét theo

tung tiéu ch|'.
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lIl. Cau tric bao cao TBbG

Tiéu chuan X: (N6i ham Tiéu chuén)
Tieu chi X.1: (NOi ham Tiéu chi)

MO ta (Mo ta thuc trang cua truong co lién
quan dén tiéu chi)

Piém manh

Ton tai

K& hoach hanh dong (Nham phat huy
nhirng diém manh, khdc phuc nhirng tén tai
néu trén)

Tu danh gia: (Pat / Chua dat)

(Toan bd phan viét vé 01 T.chi dai khoang
1-2 trang)
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lIl. Cau tric bao cao TBbG

Phan IV. KET LUAN

o Két luan chung vé cong tac tu danh
gia va két qua tu danh gia cua nha
trudng.

o Tong hap két qua tu danh gid (xem
Phu luc 7).

o Hiéu trudng ky tén, dong dau.
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lIl. Cau tric bao cao TBbG

Phan V. PHU LUC

Phan nay tap hgp toan bd cac so liéu cua
ban bao cao (co sa dif lieu, cac quyét dinh
ién quan dén TPG, bang biéu tdng hap,
thong k&, danh muc ma hoa cac minh
chi’ng). Cac tai liéu, s6 liéu nay rat quan
trong, giup trudng va ngudi doc du doan
dugc xu hudng phat trién clda trudng trong
vai nam tadi.

38



lIl. Cau tric bao cao TBbG

CO SO DU LIEU KIEM DPINH CHAT
LUONG GIAO DUC

o Pua ra cac thong tin khai quat vé
trudng dudi dang mot bao cao diéu
tra thuc trang (gom chu yéu la cac
thong tin dinh lugng).

o Thdi gian thu thap so liéu theo chu
ky kiém dinh (5 nam). Luu y viéc
quy doi sob liéu

o Can dudc cap nhat hang nam.
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Tran trong cam an!
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