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NOi dung

Cac yéu cau khi thu thap va xa' ly MC

. Vai tro va muc dich

Cac kho khan khi tim TTMC

Cac nguyén tac khi tim TTMC

Céc loai TTMC c6 thé tim

Cac budc can thuc hién

. Cac PP thu thap, phan tich thong tin va minh
chirng

Cac sai lam khi thu thap théng tin, minh ching

. Bai tap va thao luan.
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CAC YEU CAU VE MINH CHUNG
TRONG KDPCL

1. Pung

2.Du

3. Dudc ma hda, sap xép theo diing
quy dinh

Co 2 cau hoi:
1. Thé& nao la dung, lam thé nao dé biét la dung?
2. Thé& nao la du, 1am thé nao dé biét 1a du?




1. bung?

* La nhi'rng minh chi’ng dap U'hg dung vdi yéu
cau (cac tu khoa) cua tiéu chi ¢ cac khia
canh:

1 - NOi dung: chira noi dung, thong tin theo yéu
cau cua tiéu chi

2 — DO tin cay: néu ngudi khac thu thap thi
cing dudc minh chirfng nhu vay.

3 — Trong sO cac minh chi’ng c6 dugc, minh
ch'ng sau cung phai co tinh hién hanh




2. bu?

1. D6i v8i moi yéu cau cla tiéu chi cd di cidc minh
ching cho toan bd chu ky cla kiém dinh tranh
chi thu thap cac minh chirhg cua nam thuc hién
tu danh gia.

2. Ngoai cac minh chirng vé hoat dong cua trucng
can c6 ca cac minh ching (thudng la van ban)
cua quan ly cap trén.

3. Cac minh chiing ké tUr khi bat dau 1 hoat dong
cho dén cac minh ching vé két qua cua hoat
dong do.




3. Ma hoda, sap x€p theo dung quy
dinh

Theo dung phu luc so 9, thdng tu 462.

1. M3 minh chirng (MC) dugc ky hiéu bang chudi cé it nhat 8 ky
tu; bao gom 1 chir cai, ba dau cham va 4 chir so, theo cong
thdc: Hn.a.b.c. Trong do:

2. - H: viét tat “Hop minh chifng” (Minh ching clia madi tiéu

chuan dudgc dat ¢ trong 1 hop hoac mot s6 hop);

- n: sO thd' tu cua hop minh chirng (cd gia tri tU 1 dén hét);

- a: sO thdr tu’ cta tiéu chuan (cd gid tri tir 1 dén 10);

5. -b:sothrty cua tjéu chi (co gia tri tu' 1 dén hét so tiéu chi
trong moi ti€éu chuan);

6. - c: so th tu cia minh chirng theo ting tiéu chi (cd gia tri tu
1 dén hét).

7. H3.3.2.15 : 1a MC th(r 15 cUla tiéu chi 2 thudc tiéu chuan 3,
dudc dat & hop 3.
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Vai tro cua MC trong KDBCL

« KDCL la mét loai hinh danh gia vé chat lugng nhung loai
hinh nay khéng dénh gid truc tiép vao chét Iugng tiém &n
trong ngudGi hoc ma danh gia vao hé thong dam bao chat
lugng bén trong cua nha trudng va sé cd su’ xem xét cua
cac doi tugng bén ngoai nha trudng (PG ngoai)

* V&n hda ki€m dinh 13 vén héa MINH CHUNG: cic “md
ta”, cac nhan dinh vé “diém manh, tén tai, nguyén nhan”
la dua trén minh chi’ng va cac van ban qui dinh lién quan,
khong dua trén cac nhan dinh chu quan khong co
minh chirng




Muc dich tim TTMC

1. D& cd mbt cai nhin hoan chinh vé nha trudng
(hién tai, diém manh, diém con ton tai, ...)

2. Lap ké hoach tu cai ti€n va nang cao chat lugng
mot cac lién tuc = Thlc day xdy dung va phat
trién hé thdng DBCL bén trong.

3. Cung cap cho cac bén lién quan thong tin phu
hgp

4. La budc chuan bj cho danh gia ngoai.




Cac kho khan

1. La loai cong viéc mdi, chua quen

2. Nhan thuc chua day du, su’ non nong
hoan thanh cong Vviéc

3. Chua dugc cd cac ky nang danh gia
TT&MC can thiét

4. Van hoa luu trir trong to chiic kém

5. Su khong nhiét tinh cua cac ca nhan
hay bo phan co lién quan




Cac nguyén tac Thu thap TT & MC

Phai dua theo cac tiéu chuan, chi sd & ting tiéu chi dé
thu thap TT&MC. TT&MC phai gan lién ndi ham (tU
khda) clia cac tiéu chuan, chi s6.

TT&MC phai dudc kiém chiing tr nhiéu ngudn khac
nhau d& ddm bao dd tin cdy va tinh chinh xac.

TT&MC la nhitng tu li€u & dang dinh tinh (van ban)
hodc dinh lugng (cac so liéu).

Khong dugc khoi phuc minh ching.

Nhodm cdng téc chuyén trach thudng xuyén trao doi
dé phan bién vé nhirng TT&MC thu dugc.
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. Cacloai MC
thuong su dung trong KDCL

Cac van ban/tai liéu/hd so QL: bao cdo tong két;
thong bao trién khai; bién ban hop; van ban qui dinh,
qui ché, hudng dan; nghi quyét bang, PHCNVC; ...
Cac bieu mau thdng ké trong qua trinh Qly; cac sb
lieu thong ké mo ta, cac ty I€ rut ra tu' so lieu thong
ké mo t3, ...

Cac két qua xur ly thong tin trong cac bang hoi/phi€u
hoi (SV, GV, CBQL, ngudi tuyén dung...)

Cac thong tin tu phong van SV, GV, CBQL

Cac bién ban ghi chép ndi dung cac budi trao doi/toa
dam/hdéi thao/hdi nghi, ...

Cac van ban khi Quan sat/du’ giG/tham hién truGng




Cac budc dinh hudng khi thu thap thong
tin va minh chirng

Lam thé nao dé danh gia tung tiéu
chuan, tiéu chi mét cach diay du, trung
thu'c chinh xac, khach quan va tin cay?

B1 - Phan tich tiéu chuan, tiéu chi dé xac dinh noi
ham cla tiéu chuén va tiéu chi.

B2 —VGi ndi ham nhu vay thi can co cac thong tin
hay minh chirhg & dang néo?(Van ban, ho sg,
bang thong k&, bang danh gia theo phleu hoi,

..) — tham khao "HUONG DAN TIM MINH
CHUNG”




Cac budc dinh hudng khi thu thap thong
tin va minh chirng

B3 - Tinh kha thi cia viéc thu thap TT&MC cTa
néu? néu kha thi thi chuyén sang budc 4, néu
khong kha thi thi quay lai buGc 2 (thao luan
nhom).

B4 — Tim thong tin va minh cerng can cU vao cac

ky thudt thu thdp TT&MC cla tung loai dé to
chuc tim kiém TT&MC.

B5 — X' ly cac thong tin minh ching: can cU vao
ky thuat phan tich tLrng loai TT&MC de danh

gia muc do dap Ung cua truGng vaGi yéu cau
cua tiéu chi




Cac budc dinh hudng
khi thu thap thong tin va minh chirng

B6 — Kiém tra tinh day du clda minh ching: Cac TT&MC d3
ndi Ién day dd no luc cla nha trudng hay chua?
- Liéu cac minh chdng thu dudc co cung cap nhirng
théng tin hitu ich cho viéc hiéu biét day du mdc dd dap
U'ng cua trudng vé cac ndi dung, yéu cau va diéu kién
cua tiéu chi hay chua? chung c6 giup danh gia dung
thuc trang hién nay va quan trong hon la giup tim cach
khac phuc cac ton tai cla trudng G tiéu chi hay khong?

(thao luan nhom)




KY THUAT THU THAP THONG TIN,
MINH CHUNG

1. Nghién ciru van ban, ho so
2. Ky thuat quan sat

3. Phong van

4. Thao luan nhom

5. Diéu tra, khao sat, thong ke
Tai liéu Cuc KT, trang 103-113




Coc PP thu thap thung tin/ minh chirng

PP1 - Nghién clfu van ban/tai li€u/ho sa QLy

# Lap bang ké loai van ban/tai lieu/HSoQLIly can
thu thap?

# Thu thap ¢ dau?

#® Tinh hién hanh/phap ly cua van ban/tai
lieu/HSG QLy?

#® Doc ndi dung cua van ban/tai lieu/HScGQLy
xem c6 phu hgp vdi yéu cau cua tiéu chi hay
khong?




Coc PP thu thap thung tin/ minh chirng

PP2 - Phuong phap quan sat

@

@

Xac dinh muc tiéu, doi tugng, ndi dung can
quan sat ?

Pua ra cac tiéu chi/chi bao khi quan sat cho
trng ndi dung quan sat cu thé

NguGi quan sat ghi chép lai nhirng thong tin
chinh vao phi€u quan sat.

NEu co diéu kién hay ghi hinh.

So sanh doi chi€u cac thong tin tu quan sat vai
cac nguon thong tin khac.




Coc PP thu thap thung tin/ minh chirng

PP3 - Phuong phap phong van

@
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Xac dinh muc dich, dbi tugng, ndi dung can
phong van?

SU dung ky thuat dat cau hoi mao

Lanj) thé nao dé thong tin phong van cd doé tin
cay:

Nguoi phong van ghi lai nhirng y chinh tu nguo

tra IO Stom tat dé ngudi dugc phdng van khang
dinh lai

Néu cd diéu kién hay ghi am dé cd nhdm clung
thao luan?

So sanh doi chiéu cac thong tin tu cudc phong
van vai cac nguon thong tin khac




Coc PP thu thap thung tin/ minh chirng

PP4 - Phuong phap di€u tra, khao sat
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Khao sat c phai la phuong phap can thiét dé thu thap
théng tin cho tiéu chuan/tiéu chi nay?

Xac dinh muc dich? DBoéi tugng hoi?

Ki€éu cau hoi/ item (cdu hdi dong hay md)? Lam thé
nao dé thiét k& dugc phiéu hdi co do tin cay?

Cach xu ly phan tich s6 liéu khao sat giup gi cho viéc
hiéu biét ndi ham tiéu chi?

SO lieu khao sat giup gi cho viéc cai tién?




Coc PP thu thap thung tin/ minh chirng

PP2 - Phucong phap su dung thong ké
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Xac dinh muc dich? Bon vi thong ké?

Can cac so liéu thdng ké nao? Bang cac nao dé co dir
liéu tho? Ai cung cap? G dau? cac so liéu thong ké da
cd dé dang thu thap khdng? Lap bang thdng ké.

Thu thap dir liéu tho.

Nhap va phan tich (xU' ly) so li€éu thong keé.

S6 liéu thong ké nay gilp gi cho viéc hiéu biét ndi
ham cua tiéu chi? giup gi cho viéc cai tién?




Ky thuat tham dinh
miurc do tin cay/day du/phu hgp

cua thong tin/minh chirng (thao luan nhom)

1. Bat cau hoi tu’ chat van minh va chat van nguGi cung cap thong tin
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minh ching:

Thong tin thu dugc cé phu hgp, cd thé coi la minh chirng dang
tin cay hay khong?

Cac minh ching c6 dam bao tinh hién hanh khong?

Cac minh chirtng d6 da day du dé danh gia tiéu chi khong?

Néu ngudi khac di thu thap thong tin do thi co thu dudc két qua
tuong tu’ nhu thé khong?

Nhirng thdng tin d6 c6 mang lai cho ching ta nhitng hi€u biét
mdi, ro rang va chinh xac vé linh vuc do hay khong?...

2. Thao luan/phan bién trong nhom
3. Thao luan/phan bién trong cac phién hop cua HDKBCL
4, Thao ludn/trao déi vGi dong nghiép/chuyén gia tu van




Cac sai lam khi thu thap TTMC

1. Lam viéc vai tac phong “doi pho”

2. Coi cac ggi y vé cac tt&mc cua cuc KT&KD
CL la cac minh ching phai tim

3. “nghe ngudi khac noi” ma khong thuc hién
doc, phan tich, ... cac minh ching da thu
thap dudc xem da thoa man cac yéu cau ve
minh chi’ng hay chua.

4. Thiéu sy phan bién lan nhau (dic biét 13
trudng nhom) trong nhom cong tac




Luyén tap nhanh

Hay cho biét:

1/ Cac yéu cau (tu khoa) cua tiéu chi

2/ Nhirng loai MC can thu thap

cho cac tiéu chi sau:

Tc2.1: Co cdu td chlc cua trudng trung cap
chuyén nghiép dugc thuc hién theo quy dinh
cua Dieu | trudng trung cap chuyén nghiep
va dugc cu thé hoa trong quy ché vé to chuc
va hoat dong cua nha trudnag.




Luyén tap nhanh

Tc2.2: CO hé théng van ban quy dinh dé
td chirc, quan ly mét cach cd hiéu qua
cac hoat dong cua nha truong.

Tc4.7: To chiic cac hoat ddng ngoai khoa
cO tac dong thiét thuc giup nguGi hoc
hinh thanh cac ky nang giao tiép, long
yéu nghé va gan bd vdi thuc tién lién
quan dén linh vuc dudc dao tao.




Bai tap va thao luan
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. Chia nhém: tUr 3-6 ngudi

Xac dinh tiéu chuan va tiéu chi sé lam

. Trinh bay cac yéu cau cua tiéu chuan, tiéu chi

da chon
Lap danh sach cac minh ching du ki€n can thu
thap

Trinh bay cac minh chi’ng du kién can thu thap
GOp Y cua giang vién (hoac tu’ van vién)




